PITCHTOWIN

Get attention & get Be specific about what
out of the box you want and why

Stage 1: Compelling Intro Stage 2: Sawvy Solution

IDEA/CONCEPT

Present your case & Fill in the gaps & smooth it
Justify it over to gain buy in or address
concermns

AUDIENCE ESP __ Follow the thinking of your

audience

1. RELATE & COMPARE
This sounds familiar,
What else is similar?

2. CLARITY & RELEVANCE---
What exactly is this and
why is it relevant?

--—-3. UNIQUENESS & SIGNIFICANCE
What's special or different?

4. LEADER JUSTIFICATION
Can this person deliver
and how do | know?

4 PITCH PERSONAS

‘

-

SHARK DOLPHIN SEAL PENGUIN
to the point, sharp good listener, talkative, educator, lots of
tongue, good w/ personable, humorous & info, jargon &

numbers but must emotional entertaining details but must
balance connecting connector but must but must balance focus on simple

emotionally instill boundaries confidence with communication &

business & connecting
numbers
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